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WP S

Project FRO-ENERGY Pilot Actions & Sustainability

1.1 General Information

PRO-ENERGY fs a transnational cooperation project, co-financed by Programmer for
transnational cooperation ,Interreg V-B Balkan Mediterranean 2014-2020%, under Priority Asxis
2, Specific Objective 2.2 Sustainable Territories. The project aims at promoting Energy
Efficiency in public buildings in the Balkan Mediterranean territory and to create a practical
framework of modelling and implementing energy investments interventions, through specific
ICT monitering and control systems, as well as through energy performance contracting (EFC).
The specific objective of PRO-ENERGY is to reduce by more than 20% the energy spending in
public buildings of the participating entities in one year after the implementation of pilot
actions.

The common challenge of PRO-EMERGY is to improve energy efficiency of public buildings
(municipal/provincial/ regional buildings, schools, universities, health centres, hospitals,
museums, sports facilities etc.). This s a common problem faced by the territories
participating in the project characterized by old facilities, outdated/degraded building
facades, materials & equipment (insuiation, electrical appliances, cooling/heating systems
etc.), low energy consciousness & awareness, lack of skilled civil servants, etc. all leading to
high energy consumption & CO2 emissions.

in this direction, WPS (Pilot Actions & Sustaimabllity) includes the implementation of pilot
actions designed & specified in the Joint Strategy (WP3) & the drafting of a follow-up plan for
sustainability of results (pilot actions, trainings) & its consultation with stakeholders.

Sustainability will be addressed in the Follow-up Plan for the sustalnability of project
results which is drafted in WP5. It will outline the strategy for ensuring
durability/sustainability of outputs/results in institutional/financial/political terms after the
project end B propose specific actions with timetable, milestones, funding sources &
indicators for monitoring the implementation,
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WP S

Project PRO-ENERGY Pilot Actiens B Sustainabiiity

2.1 Introduction

The PRO-ENERGY project was launched as a very ambitious intervention aimed at improving
energy efficiency of public bulldings (municipal/provincial/regional buildings, schools,
universities, health centres, hospitals, museumns, sports facilities ete. ).

At the same time, the project is focused to create a practical framework of modelling &
implementing energy investment interventions through specific ICT monitoring & control
SysTems;

The project kicked off in February 2019 and Is expected to last until July 2022. The project
partners are:

# Region of Epirus - Regional Unit of Thesprotia - Greece

7 Development Agency of Evia 5A - Greece

Cyprus Energy Agency - Cyprus

» Department of Electrical and Mechanical Services - Ministry of Transport,
Communications and Works- Cyprus

¥ Regional Development Agency with Business Support Centre for Small and Medium-
sized Enterprises - Bulgaria

» Mational Agency of Natural Resources- Albania
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WP 5

Froject PRO-ENERGY Pilot Actions & Sustainability

2.2. Overview of the Objectives

To promoie Energy Efficiency in public buildings in the Ballan Mediterranean territory & to create a

| practical framework of modellingk implementing energy investment interventions, through specific
ICT monitoringk control systems, as well as through energy performance contracting (EPC)

To reduce by more than 20% the energy spending fn public bulldings of the participating entities in

one year after the implementation of pilot actions
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project results

WP 5

Project PRO-ENERGY Pllat Actions & Sustainability

WP alms to ensure timely B proper implementation of project activitles & |
coordination of all partners, & Includes project management B reporting |
activities, project meetings (also kick-off), evaluation & monitoring performance |
activitles (Indicators & mid-term evaluation), gquality assurance (manual & |
procedures) & participation to programme events.

WF2 aims to disseminate & diffuse project results, to involve stakeholders in |
project activitles & to ensure replicability & muitiplier effects of the project; it |
includes the drafting of the Communication Flan (definition of stak.ehulde#si
strategy, messages, channels, action plan, assessment), the implementation of :
the Action Plan (project identity, website, social media, brochures, events, e- |
Mewsletters, videos), monitoring of action’s plan implementation, & the design |
of the PRO-EMERGY roadmap for replicability of results/multiplier effects & the '
roadmap's consultation with local/ regional/ national/ European stakeholders. '

WP3 aims at formulating @ Joint Strategy & Action Plan for the whole Balkan Med :
area regarding energy efficiency through behavioural change based on L"IE'!
analysts of the existing situation regarding energy efficiency in participating
territaries incorporating mapping of policies, initiatives & interventions & the '
selection of good practices B benchmarking of participating authorities, at
bullding know-how which will be used in trainings of WP4 & at establishing the |
framework for the pilot actions of WPS through the establishment of joint |
criterla for selecting pilot public buildings, the identification/seiection of pilot
bulldings from all territorfes & the implementation of energy awdits (smart

metering] in these bulldings. =
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Project PRO-EMERGY WP 5

Pllot Actions & Sustainmability

D5.5.4, Follaw-up plan
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project results

WP4 capitalizet on  knowledge &
identification/selection of trainees {en

ENErgy mManagement process, monitor
development, regulationsk standards,

projects, financial tools B fechniques

seminars etc. | as well as the svaluation

training needs, the design & development of tralning curricula on topics such as

contracting etc., the organfzation of training sessions (elearning, study wisits,

resulte of WP3 & includes the
ergy managers), the assessmeant of their

ng, targeting, energy auditing, solution
developmenti management of enengy

with emphasis an energy performance

of training sessions

i
WPS includes the implementation of pilot acticns designed B specified in the i
Joint Strategy (WP3) B the drafting of a follow-up plan for sustainability of
results {pilot actions, trainings) & its consultation with stakeholders,
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WP S D5%.5.4. Follow-up plan

Project PRO-ENERGY for the sustainability of
Pllot Actions & Sustalnability project resuits

3.1. General Overview

This part will give an overview of the key points of the future strategic plan that the
partnership has prepared for the sustainability of the PRO-ENERGY project, in an attempt to
capitalize the acquired knowledge and experience and to formulate the best follow-up
strategy for the project. The Follow-Up Activities formulated by the partnership have been
based on a common, simple methodology: initially, the mission and goals of each of the
partriers as regards PRO-ENERGY in general and the specific Output (i.e., the strategic plan,
the platform etc.) developed are analysed. Then, a specific activity that builds on the Output
is proposed with a short description, The Activity is then supported by listing the Actions
Required in order to implement the Activity and by listing the Required Resources.

Finally, for each activity a short Opportunities & Challenges matrix is created, along with an
inittal timeframe for implementation.

Once all partners have submitted their Sustainability Plans, the LP - Region of Epirus will
create a united consolidated Plan.

Nate: Towards the fruitful and mest purposeful completion of the Sustainability Plans,
every partner is instructed to conduct their own alongside a careful consultation with |
their respective stokeholders (Annex [) and include the feedback received inside their
Sustainability Plans. The main purpose behind this action, is that consultation with |
stakeholders within all participating areas shall help gain insights & ensure commitment & :
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Project PRO-EHERGY

The present document outlines the contribution in the Follow-up Plan of the

Regional Development Agency with Business Support Centre for Small and
Medium-sized Enterprises - Plovdiv

3.2. Sustainability Plan for the “Joint ICT Platform”
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WP 5 D5.5.4. Follow-up plan

Pilot Actions & Sustainabiiity o t:ﬁﬂ?::;‘:ﬁa'ﬂ‘“ o

Project PRO-ENERGY

3.3. Sustainability Plan for the “Joint Strategy & Action Plan"

Qutput: Joint Strategy & Action Plan

Institutional Mission
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Project PRO-ENERGY Piiat Actions & Sustainability

3.4. Sustainability Plan for the “Joint Cost-Benefit Analysis Modeller”

Output: Joint Cost-Benefit Analysis Madeller

Imstitutional Mission

i

Proposed / Plannaed
Sustainabiiity
Activities

Actions Required

Resources Required

Chalienges

Timeirame of

implementation
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Projecs. PRG-ERENET Pilot Actions B Sustainability

3.5. Sustainability Plan for the “Framework for energy-related
interventions”

Output: Framework for epergy-related interventions

Institutional Mission

i Goals

il T OrSe ".I ! i FRrE !
Sustainability

Arctinties

Actions Heguirad

Resources Required
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Timeirame of
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1.6, Sustainability Plan for the “Training sessions

Dutput: Tramning sessions

Institutional Mission

& Goals
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Project PRO.ENERGY Pllat Actions & Sustainability

3.7. Sustainability Plan for the “Benchmarking Tool"

Dutput: Benchmarking Tool

Institutional Misslan
B Goals

Froposed / Planned
Sustainabiity

Activities

Actions Required
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Opporturmities &

Challenges
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Project PRD-EMERGY

WP 5
Pilot Actions & Sustainability

DS 8.4. Follow-up plan
for the sustalnability of
project results

4.1 Proposed joint activities

Interreg Eurc-MED

Programme 2021-2027
_ v Interreg Danube
. | To maximise the impact of Transnational
Dissearination ot PrL- the PRO ENERGY project and Programme 2021-2027
ENERGY's Benchmarking tool | oo o key outcomes ¥ Interreg Europe 2021-
2027 Programme
v Green Deal
v Erasmus+
¥ Inmterreg Euro-MED
Programme 2021-2027
To upgrade the skills and ¥ Epmrregﬂtlamibe
city of ene ransnaticons
Skills Development for the ﬁmﬁmau. Er%;eda[ly of Programme 2021-2027
Energy Secior smaller businesses and niche ¥ Interreg Europe 2021-
markets 2027 Programme
v Green Deal
v _Erasmus +
o .
Incl:_rrpm'atin!, of PRI_D;EHERG‘E :ﬁﬁﬂ?nﬂﬂm
project results, politics, and To maximise the lessons v Interreg Danube
strategic documents in future | = o and developed Transnational
projects under Euro MED energy saving measures and Programme 2021-2027
Programme and gther training materials. “ Interreg Europe 2021-
transnational programmes in 2027 Programme
the period 2021 - 2027, * Erasmus +
'"“‘.‘"’“’"‘“F‘?- of PRO-ENERGY To improve the quality of + Erasmus +, University
project topics and results in | oo e aducation in the alliance and Hortzon
Bachelor & Master degrees | g 1" ¢ anergy efficiency, 2020
and specializations and living ot
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WP 5

Project FRO-EMERLY Pilot Actions & Sustainability

ANNEX | -Methodology of public consultation

Any kind of meeting or event is intended to produce an outcome, whether it is only for the
participants and their organisations (e.g. a workshop) or has a wider impact {e.g. an open
event, conference, etc.). A key common feature that all types of meetings and events should
have in common is that they should have the potential to inspire or at least keep participants
engaged, creating the conditions for open participation and constructive dialogue.

The job of & "Facilitator” is to ensure that any meeting/event proceeds smoothly, according to
the schedute, the desired outcome and with equitable treatment of participants.

Consultation events also have a need for tangible, immediate and measurable outcomes,
which are a synthesis of the views and decisions expressed during the meeting/workshop. In
order to achieve the objectives, modern procedures and tools are used, some of which are
briefly presented in the table below.

s Defining the roles of participants, setting # “ldea-Proposal-Réecommendation” for the
the agenda, timetable, and “rules” creation of 2 strategy and//or action plan
= Recording of contributions, questions, * C“Available space” for issues of equal
management of “individual” interventions importance but cutside the scope of the

« Adapting the approach according to the discussion
audience and participants s« “Clrcular Discussion” to emsure that all
Maintaining the ‘neutrality’ of the participants have a voice
facilitator "Marrative” to create cocherence on the
Acthve listening - respect for all positions proposal
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