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DISCLAIMER:  

 

This publication has been produced with the financial assistance of the European Union under the Interreg 

Balkan‐Mediterranean 2014‐2020. The contents of this document are the sole responsibility of the  

Region of Epirus - Regional Unit of Thesprotia, and can under no circumstances be regarded as reflecting the 

position of the European Union or of the Programme’s management structures.  
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INTRODUCTION 

 

PRO-ENERGY is a transnational cooperation project, co-financed by the Cooperation 

Programme “Interreg V-B Balkan Mediterranean 2014-2020”, under Priority Axis 2, Specific 

Objective 2.2 Sustainable Territories. The project aims at promoting Energy Efficiency in 

public buildings in the Balkan Mediterranean territory and to create a practical framework of 

modelling and implementing energy investments interventions, through specific ICT 

monitoring and control systems, as well as through energy performance contracting (EPC). The 

specific objective of PRO-ENERGY is to reduce by more than 20% the energy spending in public 

buildings of the participating entities in one year after the implementation of pilot actions.    

 

Based on the above, Work Package 4 (WP 4) “Capacity Building for Energy Managers” 

capitalizes on knowledge & results of WP3 & includes the identification/selection of trainees 

(energy managers), the assessment of their training needs, the design & development of 

training curricula on topics such as energy management process, monitoring, targeting, energy 

auditing, solution development, regulations& standards, development& management of 

energy projects, financial tools & techniques with emphasis on energy performance 

contracting etc., the organisation of training sessions (eLearning, study visits, seminars etc.) 

& the evaluation of training sessions.  

 

More specifically, Activity 4.3.“Training Seminars” aims at contributing to increased capacities 

of energy managers & other stakeholders leading to medium-term & long-term energy 

efficiency. 
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1. Scope of the Training Seminars 

 

As mentioned above, the project aims at promoting Energy Efficiency in public buildings in 

the Balkan Mediterranean territory and to create a practical framework of modelling and 

implementing energy investments interventions, through specific ICT monitoring and control 

systems, as well as through energy performance contracting (EPC). The specific objective of 

PRO-ENERGY is to reduce by more than 20% the energy spending in public buildings of the 

participating entities in one year after the implementation of pilot actions.    

 

Against this background, the project addresses the policy & institutional level (Joint Strategy 

& Action Plan), human resources level (Capacity Building for Energy Managers) & the 

managerial systems level (open-source ICT Platform & CBA Modeller & Energy Performance 

Contracting-EPC).  

 

Ιn the frame of the human resources level, this action aims at the organisation of the training 

seminars based on the training curricula developed in the previous activity of the project. 

The aim of the seminars is the training of the identified trainees (energy managers) in energy 

related topics which have been produced by the project. 

 

Through this activity the project will achieve enhanced capacity of participating territories 

and other stakeholders and deliver the following results:  

 

• 15 training sessions  

• 200 civil servants trained  

• 500 stakeholders from all territories trained 
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2. Training Seminars 

 

The Development Agency of Evia, being supported by the Technical Consultant, conducted six 

(6) hours of training in total, through a two-day training seminar which took place in Chalkida 

and two (2) webinars. The Technical Consultant lead by the educational material delivered in 

the previous activity (D4.2.2 Training curricula), provided training sessions for energy 

efficiency to the participants. The training seminars in Chalkida have taken place on the 6th 

and 7th of December 2021, in the Paliria Hotel and consisted of two training days, two (2) 

educational hours per day. The two (2) webinars, which are hosted in the PRO-ENERGY website 

(https://pro-energy-project.eu), completed the training sessions of the Development Agency 

of Evia with another two (2) hours of training provided by the Technical Consultant. 

 

 

Image 1: Venue of the Training Seminars in Chalkida. 

https://pro-energy-project.eu/
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The two-day seminar in Chalkida attended by 19 trainees in total due to the current situation 

of the COVID-19 and its social restrictions. The trainees were first registered by signing the 

participant list of the trainings and after they were welcomed by the Development Agency of 

Evia ad the Technical Consultant as well. The trainings sessions started with the brief 

presentation of PRO-ENERGY project to the participants by Technical Consultant.  

 

 

Image 2: Training Seminars in Chalkida Day 1. 
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Image 3: Training Seminars in Chalkida Day 2. 

 

 

3. Training Agenda 

 

The educational material used for the training seminars in Chalkida, has been produced in the 

previous deliverable of the project (D4.2.2 Training curricula) according to the guidelines 

provided by the responsible partner (PP4). The material has been translated into the local 

language and presentations have been created for the scope of the seminars. The 

presentations used are annexed in the present report. 

 

The Technical Consultant of the Development Agency of Evia opened the training sessions with 

a brief presentation of PRO-ENERGY project and the activity contributing to the training 

seminars in order for the participants to be able to understand the general scope of the 



PRO-ENERGY                                                             4.3.                                                                          Training Seminars 

 

 
 
 

TREK DEVELOPMENT SA  Page 11 of 19 

activity. Following the presentation of the project, the Technical Consultant presented the 

following topics to the trainees: 

 

• Topic 1: Legislative framework for energy efficiency  

• Topic 2: Energy saving – Good practices 

• Topic 3: Proposals for sustainability 

• Topic 4: Building Energy Management System 

 

The detailed agenda of the training seminars is described below: 

 

12.00 - 12.15 Welcome remarks 

12.15 - 12.30 PRO-ENERGY Presentation  

12.30 - 13.15 Legislative framework of energy efficiency  

13.15 - 13.30 COFFEE BREAK 

13.30 - 14.00 Energy saving – Good practices 

14.00- 14.15 Closing remarks – Q&A 

 

 

12.00 - 12.15 Welcome remarks 

12.15 - 13.15 Proposals for sustainability 

13.15 - 13.30 COFFEE BREAK 

13.30 - 14.00 Building Energy Management System 

14.00 - 12.15 Closing remarks – Q&A 

 

 

4. Training material 

 

The training material presented to the participants of the training seminars has been 

previously developed by the project. The Technical Consultant translated the material to the 
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local language in order to provide it to the trainees. Some of the educational material 

presented is given in the following pages of the present report. 

 

All the presentations of the training seminars are annexed in the present report (Annex 1 – 

Annex 4).  
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At the end of each training day, the participants were able to provide their questions to the 

trainer in a Q&A session. A lot of questions have been answered and discussed during these 

sessions, making it clear that the participants found the topic, as well as the educational 

material, very interesting and informative. All participants left the training sessions well- 
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informed on the importance of the energy efficiency in public buildings and the ways to 

achieve it. 

 

 

5. Training Evaluation 

 

A soon as the training sessions were completed, the trainees had the opportunity to evaluate 

the whole seminar via an evaluation form provided by the trainer. An evaluation form 

questionnaire was distributed to each of the participants in order to assess the following main 

elements: 

1) The quality of the activity 

2) The overall satisfaction of the delivery of the activity 

3) The usefulness of the activity in the participants’ professional capacity. 

 

The evaluation form was produced during the last activity of the project by the responsible 

partner (PP4-EMS) and the Technical Consultant translated it in order to provide it to the 

participants. 

 

5.1 Evaluation form 

 

The evaluation form used for the assessments of the training seminars has been provided by 

the responsible partner (PP4) and has been circulated, translated in the local language, to all 

trainees. The form is as follows: 

 

 Strongly 

Agree 

Agree Neutral Disagree Strongly 

Disagree 

1. The objectives of the 
training where clearly defined 

☐ ☐ ☐ ☐ ☐ 

2. Participation and 

interaction were encouraged 
☐ ☐ ☐ ☐ ☐ 

3. The content was organized 

and easy to follow 
☐ ☐ ☐ ☐ ☐ 

4. The materials distributed 

were helpful 
☐ ☐ ☐ ☐ ☐ 

5. This training experience 

will be useful in my work 
☐ ☐ ☐ ☐ ☐ 

6. The trainer was 

knowledgeable about the 

training topics 

☐ ☐ ☐ ☐ ☐ 

7. The trainer was well 

prepared 
☐ ☐ ☐ ☐ ☐ 
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8. The training objectives 

were met 
☐ ☐ ☐ ☐ ☐ 

9. The time allotted for the 

training was sufficient 
☐ ☐ ☐ ☐ ☐ 

10. The meeting room and 

facilities were adequate and 

comfortable 

☐ ☐ ☐ ☐ ☐ 

 

11. What did you like most about this training? 

 

12. What aspects of the training could be improved? 

 

13. List any area for further professional development for you or your organization in the 

future. 

1.  

2.  

3.  

 

14. Please share other comments or expand on previous responses here: 

 

A detailed report of the participants’ evaluation will be provided in the next deliverable, 

D4.2.4 Training Evaluation.  
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