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Balkan-Mediterranean 2014-2020. The contents of this document are the sole responsibility of the
Region of Epirus - Regional Unit of Thesprotia, and can under no circumstances be regarded as reflecting the

position of the European Union or of the Programme’s management structures.
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PRO-ENERGY is a transnational cooperation project, co-financed by the Cooperation
Programme “Interreg V-B Balkan Mediterranean 2014-2020”, under Priority Axis 2, Specific
Objective 2.2 Sustainable Territories. The project aims at promoting Energy Efficiency in
public buildings in the Balkan Mediterranean territory and to create a practical framework of
modelling and implementing energy investments interventions, through specific ICT
monitoring and control systems, as well as through energy performance contracting (EPC). The
specific objective of PRO-ENERGY is to reduce by more than 20% the energy spending in public

buildings of the participating entities in one year after the implementation of pilot actions.

Based on the above, Work Package 4 (WP 4) “Capacity Building for Energy Managers”
capitalizes on knowledge & results of WP3 & includes the identification/selection of trainees
(energy managers), the assessment of their training needs, the design & development of
training curricula on topics such as energy management process, monitoring, targeting, energy
auditing, solution development, regulations& standards, development& management of
energy projects, financial tools & techniques with emphasis on energy performance
contracting etc., the organisation of training sessions (eLearning, study visits, seminars etc.)

& the evaluation of training sessions.

More specifically, Activity 4.3.“Training Seminars” aims at contributing to increased capacities
of energy managers & other stakeholders leading to medium-term & long-term energy

efficiency.




As mentioned above, the project aims at promoting Energy Efficiency in public buildings in
the Balkan Mediterranean territory and to create a practical framework of modelling and
implementing energy investments interventions, through specific ICT monitoring and control
systems, as well as through energy performance contracting (EPC). The specific objective of
PRO-ENERGY is to reduce by more than 20% the energy spending in public buildings of the

participating entities in one year after the implementation of pilot actions.

Against this background, the project addresses the policy & institutional level (Joint Strategy
& Action Plan), human resources level (Capacity Building for Energy Managers) & the
managerial systems level (open-source ICT Platform & CBA Modeller & Energy Performance
Contracting-EPC).

In the frame of the human resources level, this action aims at the organisation of the training
seminars based on the training curricula developed in the previous activity of the project.
The aim of the seminars is the training of the identified trainees (energy managers) in energy

related topics which have been produced by the project.

Through this activity the project will achieve enhanced capacity of participating territories

and other stakeholders and deliver the following results:

« 15 training sessions
« 200 civil servants trained

* 500 stakeholders from all territories trained




2. Training Seminars

The Development Agency of Evia, being supported by the Technical Consultant, conducted six
(6) hours of training in total, through a two-day training seminar which took place in Chalkida
and two (2) webinars. The Technical Consultant lead by the educational material delivered in
the previous activity (D4.2.2 Training curricula), provided training sessions for energy
efficiency to the participants. The training seminars in Chalkida have taken place on the 6"
and 7" of December 2021, in the Paliria Hotel and consisted of two training days, two (2)
educational hours per day. The two (2) webinars, which are hosted in the PRO-ENERGY website
(https://pro-energy-project.eu), completed the training sessions of the Development Agency

of Evia with another two (2) hours of training provided by the Technical Consultant.
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Image 1: Venue of the Training Seminars in Chalkida.



https://pro-energy-project.eu/

The two-day seminar in Chalkida attended by 19 trainees in total due to the current situation
of the COVID-19 and its social restrictions. The trainees were first registered by signing the
participant list of the trainings and after they were welcomed by the Development Agency of
Evia ad the Technical Consultant as well. The trainings sessions started with the brief
presentation of PRO-ENERGY project to the participants by Technical Consultant.

Image 2: Training Seminars in Chalkida Day 1.




Image 3: Training Seminars in Chalkida Day 2.

3. Training Agenda

The educational material used for the training seminars in Chalkida, has been produced in the
previous deliverable of the project (D4.2.2 Training curricula) according to the guidelines
provided by the responsible partner (PP4). The material has been translated into the local
language and presentations have been created for the scope of the seminars. The

presentations used are annexed in the present report.

The Technical Consultant of the Development Agency of Evia opened the training sessions with
a brief presentation of PRO-ENERGY project and the activity contributing to the training
seminars in order for the participants to be able to understand the general scope of the
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activity. Following the presentation of the project, the Technical Consultant presented the
following topics to the trainees:

e Topic 1: Legislative framework for energy efficiency
e Topic 2: Energy saving - Good practices
e Topic 3: Proposals for sustainability

e Topic 4: Building Energy Management System

The detailed agenda of the training seminars is described below:

Welcome remarks

PRO-ENERGY Presentation

Legislative framework of energy efficiency

Energy saving - Good practices

Closing remarks - Q&A

Welcome remarks

Proposals for sustainability

Building Energy Management System

Closing remarks - Q&A

4. Training material

The training material presented to the participants of the training seminars has been

previously developed by the project. The Technical Consultant translated the material to the
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local language in order to provide it to the trainees. Some of the educational material
presented is given in the following pages of the present report.

All the presentations of the training seminars are annexed in the present report (Annex 1 -
Annex 4).
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NopoBetikd mAaiotio yia tnv evepyelakn anddoon

N. 4843/2021 ®.E.K. 193/A'20.10.2021

EvappoviZetat n eAAnviki vopoBsoia pe tv O8nyia tou Eupwnaiko KowoBouAiov kat tou
JupBouliou

»  2018/2002/EE

»  2012/27/EE yia TV evepyelakn anodoon
»  2018/1999/EE yia 1o KAipa
»  2019/826/EE

»  2012/27/EE Bépupavong kat Yogng

Gsom(etal TAQLCLO HETPWV yLa TNV Tpowdnon g EVEpVElC(Kl](; ano&oonc,
npoxemevou n Xwpa va cuvelopEpeL omv emtsu{n wv npmmpxu«nv mg
OTOXWV yla TO 2030 YLOt TOUAGXLOTOV TPLAVTO SU0 KOUUA TIEVTE To1g €KAo (32, 5%)

Ko va npoeromaosl 10 £80¢0G yia BEATDOELG OTNV EVEPYELAKI aItOS00N PETA
QIO aUTH TN XpovoAoyia.
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NopoBetiké mAaioto yia tnv evepyetakn anddoon

N. 4843/2021- ApBpo 8 YroxpEwon £{0LKOVOUNONG EVEPYELAG,
KaBsotwta enBoANG TG UTTOXPEWGCN G EVEPYELAKNG AtOS00NG Kot
€VOAAQLKTLKO LETPOL TLOALTLKAG

Osomiletat EBVIKOG CWPEVTIKOG OTOXOG EEOLKOVOUNONG EVEPYELAG OTNV TEAK Xprion
yLoL TN XPOVIKI) Ttepiodo -
= and mv 1n lavevapiou 2021 ¢wg v 31n Askepfpiov 2030
0 omnoiog Baciletal oe Véeg ETIOLEG EEOLKOVOLIOELG EVEPYELAG TTOU UTIOAoYi{ovTat wg
10 0,8% tng péong eTroLag TEAKNG KOTAVAAWONG EVEPYELOS TNG TEAEUTAOG TPLETOUG
niepLodou kot tooduvapei 7,3 exatoppdpra Tévoug locoduvapou Metpelaiou (TIM).
O véeg eTNOLEG EEOLKOVOUNOELG EVEPYELAG PE TNV Sla peBodoloyia umoAoyiopou
efakoAouBouv va udictavral yia Sekaeteic meplodoug petd and to 2030.

pro-energy-project.eu
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E€otkovounong evépyetag

Ou puoikoi topotl sivar eploplopévot!
*H XpNoON TWV OPUKTWV KAUGLHWV yLa TV

Tlapaywyn sVEPYEsLag o8Nyl TNV EKTOUNA

oTNV atpoocdalpa TWV aspiwv Tou Beppoknmiou, OMwg ivat To
(6 J7 A

*To 2008, otnv E.E., T0 80% TwWV CUVOALKWV EKTIOUTIWV aEPLWV
Tou Beppoknmiov odsilovtayv oTNV IMAPAYWYH EVEPYELAG, LE TOV
TTA£0V PUTIOYOVO TOHEQ VO ELVAL EKELVOG TNG NAEKTpOTIOPAYWYNG

KOlL TG Ttapaywyng Bsppotnrag.

pro-energy-project.eu

TREK DEVELOPMENT SA Page 13 of 19




& 4 05 e= & niterreg @

EUROPEAN UNION

Balkan-Mediterranean
PRO-ENERGY

E€olKOVOUNONG EVEPYELAG

Evw auédvovTtal oL XWPEC TTOU SECUEVOVTAL YLOL PNSEVIKEG EKTIOUTEG PUTTWV £WCE TA
HECO TOU CLWVA, THV (Sl oTypr), au§AVovTal TTOYKOOUIWG KOl Ol EKTTOUTTEG OEPLWV
Beppoknriov.

H AwakuBepvnuikn Emitpornty tou OHE yia tnv KApatikn Kpion (IPCC - ZentéuBprog
2021), mpoPAEneL OTL ota emopeva 10 Xpovia, oL eKMOUNEG aspiwv Ba avénbouv
Katd 16%, svw yla avénon otov 1,50C, £wg to 2030 va £Xouv pelwBsl katd 45% o€
oxX£on ue 1o 2010.

AUTO onpaivel av€nong tng maykoopog Bsppokpaciag katda 2,70C. Ta oToeia
Baoilovtal otig emionueg Ssopcvosig Twv 113 Kpatwy, armo ta 191 mou £xouv
urnoypaet tn Tupdwvia twv Maploiwv.
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E€oKovOpNoNG EVEPYELDG

EVEPYELAKN ££01KOVOUNON
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H aswpopog avamtuén 1 Pwwown avamruén,
propei va  mepwypadei  ocav  pia  Bswpia
«EMAVEVOWHATWONG Tou avBpwrou otn $lvon».
AkoAouBel évav alwva Omou eMKPATNOE N avtiAnyn
OTL N OLKOVOUIKN Tipdodog emituyXAvetal pévo péoa
ano TNV éviovn BLOPNXAvomoinon, To EUNOPLO KAl ThV
aoTiKornoinon.

AvtidapBdvetar  Ti¢  PUOLKEG — TIPWTEG UAeg,
oupneptAapfavouévou KalL  Tou CUCTHHATOG
Swatripnong wng ToOU  TAQVATH, cav
ONUAVTIKA KedAAald, TWV OMOIWV N TocoTNTA KoL
MapaywylkotnTa Tmpénel  va  SiatnpnBouv  wg
BepeAuwdng ocuvlnkn yia thv avBpwrivn tpéodo Kat
avantuén.
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Ta teAsutaio  xpovia HE TNV Iﬁl’
sloaywyn ™G TMAnpodopkng oTo
Nedio TWV QUTOHOTIOHWV EyLVav
QPKETA  Snuod\f Ta oCUCTApATA
Siayeipong  evépyelag  (Building
Energy Management Systems -

BEMS), o= Krtipla Kupiwg TOU

EUTOPLKOU TOpEQ.
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At the end of each training day, the participants were able to provide their questions to the
trainer in a Q&A session. A lot of questions have been answered and discussed during these
sessions, making it clear that the participants found the topic, as well as the educational
material, very interesting and informative. All participants left the training sessions well-
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informed on the importance of the energy efficiency in public buildings and the ways to

achieve it.

A soon as the training sessions were completed, the trainees had the opportunity to evaluate
the whole seminar via an evaluation form provided by the trainer. An evaluation form
questionnaire was distributed to each of the participants in order to assess the following main
elements:

1) The quality of the activity

2) The overall satisfaction of the delivery of the activity

3) The usefulness of the activity in the participants’ professional capacity.

The evaluation form was produced during the last activity of the project by the responsible
partner (PP4-EMS) and the Technical Consultant translated it in order to provide it to the

participants.

The evaluation form used for the assessments of the training seminars has been provided by
the responsible partner (PP4) and has been circulated, translated in the local language, to all

trainees. The form is as follows:

Strongly Agree Neutral Disagree Strongly
Agree Disagree

1. The objectives of the m n 0 m m
training where clearly defined
?. Part1c.1pat10n and 0 0 0 0 0
interaction were encouraged
3. The content was organized 0 0 0 0 0
and easy to follow
4. The materials distributed 0 O O 0 0
were helpful
5. This training experience 0 O O 0 0
will be useful in my work
6. The trainer was
knowledgeable about the u | | o o
training topics
7. The trainer was well 0 O O 0 0
prepared




8. The training objectives 0 O O 0 0
were met

9. The time allotted for the 0 O O 0 0
training was sufficient

10. The meeting room and

facilities were adequate and g O 0 . .
comfortable

11. What did you like most about this training?

12. What aspects of the training could be improved?

13. List any area for further professional development for you or your organization in the

future.

14. Please share other comments or expand on previous responses here:

A detailed report of the participants’ evaluation will be provided in the next deliverable,

D4.2.4 Training Evaluation.




