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1.1 General Information

PRO-ENERGY iz a transnational cooperation project, co-financed by the Cooperation
Programme “Interreg V-B Balkan Mediterranean 2014-2020", under Priority Axis 2, Specific
Objective 2.2 Sustainable Territories. The project aims at promoting Energy Efficiency in
public buildings in the Balkan Mediterranean territory and to create a practical framework of
modelling and implementing energy investments interventions, through specific ICT
monitering and control systems, as well as through energy performance contracting (EPC).
The specific objective of PRO-ENERGY is to reduce by more than 20% the energy spending in
public buildings of the participating entities in one year after the implementation of pilot
actions.

The common challenge of PRO-ENERGY is to improve energy efficiency of public buildings
{municipal/provincial /regional buildings, schools, universities, health centres, hospitals,
museums, sports facilities etc.). This is a common problem faced by the territories
participating in the project characterized by old facilities, outdated/degraded building
facades, materials & equipment (insulation, electrical appliances, cooling/heating systems
etc.), low energy consciousness & awareness, lack of skilled civil servants, etc. all leading to
high energy consumption & CO2 emissions.

In this direction, WPZ (Communication & DMssemination) aims to disseminate and diffuse
project results, to involve stakeholders in project activities while ensuring replicability and
multiplier effects of the project.

A range of strategies will be unfolded in order for the project to have a successful cutcome.
One of them, the information & publicity strategy includes the preparation of a special
publication, the PRO-ENERGY Roadmap for the replicability of results & multiplier effect,
whose goal is to ensure the replicability of the project outputs & results to public,
residential, commercial & other buildings in the participating areas, as well as to other areas
in the Balkan-Mediterranean programme area, beyond the partnership.

The consultation of the Roadmap with local stakeholders in all participating territories will
also contribute to the increase of awareness, The aim of this Roadmap is to be a guideline for
future projects and stakeholders that might wish follow the path towards the development of
PRO-EMERGY. To get this purpose, the Roadmap provides essential information and tools for
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any interested partner/stakeholder that want to learn more about ways Lo ensure energy

efficiency and to apply a similar approach to a new initiative or mare simple to join to the
PRO-EMERGY Metwork.
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DESCRIPTION OF THE PRO-ENERGY
SECTION 2 PROJECT - CURRENT ACHIEVEMENTS
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Z.1 Introduction

The PRO-ENERGY project was launched as a very ambitious intervention aimed at improving
energy efficiency of public buildings (municipal/provincial/regicnal buildings, schools,
universities, health centres, hospitals, museums, sports facilities etc. ).

At the same time, the project is focused to create a practical framework of modelling &
implementing energy investment interventions through specific ICT monitoring & control

systems,

The project kicked off in February 2019 and is expected to last until November 2022, The
project partners are:

-

=
L

‘l‘

Region of Epirus - Regional Unit of Thesprotia - Greece

Development Agency of Evia SA - Greece

Cyprus Energy Agency - Cyprus

Department of Electrical and Mechanical Services - Ministry of Transport,
Communications and Works- Cyprus

Regional Development Agency with Business Support Centre for Small and Medium-
sized Enterprises - Bulgaria

Mational Agency of Natural Resources- Albania
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To promote Energy Efficiency in public buildings in the Balkan Mediterranean territoryf to create a
practical framewark of modelling® implementing ENETRY INvesiment interventions, through specific
ILT maniteringl control systems, as well as through energy performance contracting (EPC)

ane year after the implementation of pilot actions
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WP1 aims to ensure timely & proper implementation of project activitiesk
coordination of all partners, & includes project management & reparting
activities, project meetings (also kick-off), evaluationg& monitoring performance
activitles (indicators & mid-term evaluation), gquality assurance (manual E
procedures) fparticipation to program events.

WPl aims to disseminate & diffuse project results, to involve stakeholders in
project activitiesk to ensure replicability & multiplier effects of the project; it .
includes the drafting of the Communication Plan (definition of stakeholders

strategy, messages, channels, action plan, assessment), the implementation of

the Action Plan (project identity, website, social media, brochures, events, e-

Newsletters, videos), monitoring of action's plan implementation, & the design

of the PRO-ENERGY roadmap for replicability of results/multiplier effects & the |
roadmap’s consultation with local/regienal /national /European stakehalders.

WP aims at formulating a Joint Strategy & Action Plan for the whole Balkan Med
area regarding energy efficiency through behavioural change based on the
analysis of the existing situation regarding energy efficiency in participating
territories incorporating mapping of policies, initiativesk interventions & the
selection of good practicesk benchmarking of participating authorities, at
building know-how which will be used in trainings of WP4& at establishing the
framework for the pilet actions of WP5 through the establishment of joint
criteria for selecting pilot public buildings, the identification/selection of pilat
buildings from all territoriesé the implementation of energy audits (smart
metering) in these buil.d'InFs. T TTERTIEY (T e BN AL D N ILET AN P

NSNS -
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WP4 capitalizes on knowledge B results of WP3 & includss the
identification/selection of trainees (energy managers), the assessment of their
training needs, the design & development of training curricula on topics such as
energy management process, monitoring, targeting, energy auditing, solution
development, regulations& standards, development® management of energy
projects, financial tools & technlgues with emphasis on energy performance
contracting etc., the organization of training sessions (eLearning, study wisits,
seminars etc. | as well as the evaluation of training sessions

WP3 includes the implementation of piot actions designedg specified in the
Joint Strategy (WP3)& the drafting of a follow-up plan for sustainability of
results (pilot actions, trainings)& fts consultation with stakeholders.
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3.1. What is replication?’

The word replication refers to reproducing something in the same way. Replicability on the
other hand, refers to the pessibility of transporting or 'copying' results from a pilot case to
other geographical areas, albeit with potentially different boundary conditions. In other
words, if a pilot was proven to work in one communmity or region, it could be exported to
other communities or regions (indigenously or abroad), but considering that the boundary
conditions could be quite different from those in the piloted community or region. Replication
may also encompass the management process that was used in the pilot scheme or the
cooperation structure between critical stakeholders.

In this sense, the understanding of replication in PRO-ENERGY and in this guide is that
replication can mean copying a full solution, however, it is more likely to refer to reusing
parts of a solution by taking generic components either directly, or adapting or repurposing
them to function in a different context. Transnational replication between different partners,
and their respective cities, regions and countries is the objective of PRO-ENERGY, However,
replication may also happen within public entities, where new use cases are found for the
same technical components.

- Note: .Ii'epﬁrr&tim should be understood as o wider E.:lr!-:ﬁ:-r af -FC-'LJ-EI'I'.‘é' .Ll'l'.lrfri"rfﬂ[‘.ljfﬂt‘f_!j ained

components af the developed solutions
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3.2 Factors for replicability

The potential to replicate a solution depends on the interest and support from the-ﬂe;eluper
of the original solution to share and facilitate the necessary information. The interest of a
solution developer to facilitate the replication is often founded in the belief that open
collaboration among a community of developers leads innovation and qualitative solutions.

“Source: hitps://smartcities-infosystem eu/sites www.smartcities-infosystem euffiles/document/the_meking_
uf_i_smart_dt\l_-_rtﬁll:niun_and_m_un_ul_rlnnnvatlm_aunss_eumpe_pdl
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Locking beyond the contextual challenges for replication and focusing on how to increase the
replicability of components from concrete solutions there are a few things that solution
developers can do to facilitate the process. Three aspects are particularly relevant to
increase replicability:

% Provide clear documentation and easily accessible information

< Help ather's to use it

3.3 Barrlers for replication

Even though there are many arguments to replicate and reuse what is already available, it is
not always easy to make it happen, As with any other development in a relevant project, it
requires work to prepare an enabling context.

Working with the stakeholders to increase knowledge and awareness about alternative
solutions can help to overcome these barriers. Once the “we are unique syndrome” is broken
down into which aspects actually are unique and where some standard components can work
to address a certain issue, the decision makers can be more receptive to the input from
another city. To build confidence in replicating a solution, complete information about
technical and non-technical aspects of the original development, testing and implementation
is essential,

The barriers presented below are not necessarily overcome by working open source, rather,
an open-source solution is likely to face the same challenges. However, open source can help
to strengthen the argument for change of practices and trigger innovation, both in terms of
products and services as well as in new ways of working together. Open source and replication
can together play an important role for how public entities in general can improve their
services to the citizens while reducing cost and time spent,
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S Aol -W GUIDELINES FOR REPLICABILITY
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Project PRO-ENERGY

4.1 Brief guidelines for replication / capitalization

This section provides some simple information so that new areas can be included within PRO-
ENERGY and to capitalize results and outcomes achieved by this project. Generally speaking,
for those regicnal and local entities / municipalities / development agencies that intend to
add to the path adopted by PRO-ENERGY, the following 5 outcomes of the project can be
“copied” and replicate.

Once all partners have submitted their Respective templates, the LP - Region of Epirus will
create a united consolidated Roadmap.

Joint ICT Platform

Joint Strategy and
Action Plan

Joint Cost-Benefit
Analysis Modeller

T

- .,"i"l:'l"'-i-
O o %

g~

LR IR L =

- -
onlh
* %

Energy
Performance

Contracts

Training sessions

Training sessions

(seminars, stidy

visits, elearning
Joint ICT Platform Jaint Strategy & Energy Performance etc. ) on energy-
guiding energy Actian Plan Jaint Cost-Benefit Contracts through redated topics
consumers behaviour contributing to Analysis Modeller apen-tendering (energy management
to energy saving | developing effective (epen v akl) procedures to | process, monitoring,
actions contributing energy efficiency supporting decision- P00 gy targeting, energy
ta the achievement | policies & measures | making for retrofits, Vipgracey T"“'“ cost | auditing, regulations
of 20% reduced & to defining pilot rencvations etc. re"_”“"'“" B & standards,
energy spending in actions for the which lead to {Mt”m_ju s development of
public buildings & to | reduction of energy increased energy ey 40 increased ENeTgy prajects,
increased energy spending in public efficiency energy savings & financial tools &
efficiency busildings increased energy technigues with
effichency emphasis on energy
performance
! contracting etc. )
- S—_s i e _i.'.—_r~,‘,_-...&_ contributing to
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increased capacities |
of energy managers
& other stakeholders
leading to medium-
term & long-term

energy efficiency
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