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DISCLAIMER:

This publication has been produced with the financial assistance of the European Union under the Interreg
Balkan-Mediterranean 2014-2020. The contents of this document are the sole responsibility of the Region of
Epirus - Regional Unit of Thesprotia, and can under no circumstances be regarded as reflecting the position

of the European Union or of the Programme’s management structures.




1. [N oY 18Tt o {0 o IS 6

2. Final Progress report - Final Progress report of the Regional Unit of Thesprotia7




Project Ref. No.

Project Acronym

Project Full Title

IDENTIFICATION SHEET

BMP1/2.2/2052/2019

PRO-ENERGY
‘Promoting Energy Efficiency in Public Buildings of the Balkan

Mediterranean territory’

Security (distribution

level)

Date of delivery

Deliverable number

Type
Status & version

Number of pages
ACTIVITY

contributing to the

deliverable
Responsible partner
Editor

Confidential

10/10/2022

2.1.3 Progress Reports - D.1.1.3.d. 4n kat teAikn mepLodikn
avagopd uAomoinong £épyou PRO-ENERGY (yla tnv mepiodo amo
01/07/2021 éwg 01/11/2022)

Report

Draft 1.0

14

1.3 Progress Reports

Region of Epirus - Regional Unit of Thesprotia

TREK Development S.A.




PRO-ENERGY is a transnational cooperation project, co-financed by the Cooperation
Programme “Interreg V-B Balkan Mediterranean 2014-2020”, under Priority Axis 2, Specific
Objective 2.2 Sustainable Territories. The project aims at promoting Energy Efficiency in
public buildings in the Balkan Mediterranean territory and to create a practical framework
of modelling and implementing energy investments interventions, through specific ICT
monitoring and control systems, as well as through energy performance contracting (EPC).
The specific objective of PRO-ENERGY is to reduce by more than 20% the energy spending
in public buildings of the participating entities in one year after the implementation of pilot

actions.

Based on the above, Work Package 1 (WP 1) “Project Management and Coordination” aims
to support the Regional Unit of Thesprotia in monitoring and implementation of the physical
and financial progress of the project in terms of the programmed activities and actions, as
well as the administrative, financial and technical management of the project, through the
preparation of appropriate progress reports according to the specifications, guides and tools
of the Program Interreg V-B Balkan Mediterranean 2014-2020.

Specifically, action 1.3 “Management and Coordination” includes the support in the drafting
of reports, in the financial control of the project and in certification of expenses during

audits.

This deliverable is the final Project Progress Report (D.1.1.3.d) that will be submitted for
the second semester of 2022 (July 2022 - November 2022). The deliverable also includes the
paid-out expenditure that was declared by mid-October via MIS, as the official date for the

submission on the system is after its closure.




The current deliverable is the 7" Progress report of the Regional Unit of Thesprotia that
contributed to the final Progress report of the project for the second semester of 2022.

More specifically:

e The final progress report of the project will be submitted via the MIS by 30/11/2022
for the period 31/07/2022 until 01/11/2022.

During the period of reference, between 31/07/2022 €wg 01/11/2022, Project Partners

finalised all activities and deliverables of the project.
The following pages present the Final Progress report.

The paid-out expenditure for the aforementioned reporting period will be declared after
the conduction of the present report, as Project Partners are allowed to carry out
expenditures by the 1°* of November 2022, the end of the project’s duration. For that
reason, the financial data provided in the present report will be the last updated data

provided by all project partners.

Furthermore, under this framework verifications of expenses will also continue to be

conducted after the 1°* of November 2022 for all Project Partners.
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D.1.1.3.d. 4n kat TeAKn TePLOdIKN avagopd uAotmoinong £pyou PRO-ENERGY

2. Environment

6 Preserving and protecting the environment and promoting resource efficiency

6f Pr ing ive tech to imp i al protection and resource
efficiency in the waste sector, water sector and with regard to soil, or to reduce air pollution

2.2. Sustainable territories

BMP1/2.2/2052/2019

REGION OF EPIRUS - REGIONAL UNIT OF THESPROTIA

Greece

Region of Epirus - Regional Unit of Thesprotia

306.000,00 €
Greece

Development Agency of Evia SA 195.500,00 €
Greece

Cyprus Energy Agency 102.000,00 €
Cyprus

Department of Electrical and Mach3 ices — Ministry of Transport, Communic: ng 102.000,00 €
Cyprus

Regional Development Agency witl d Medium-sized ) 187.000,00 €
Bulgaria

National Agency of Natural Resourdgs 160.000,00 €

Albania

Thomas Pitoulis
Vice-Governor of Thesprotia
18 P. Tsaldari Str., 46100 Igoumenitsa SIGNATURE STAMP
00302665360103 [Fax| 00302665025032
th.pitoulis@php.qov.ar

Dimitra Goula
Urban Planning and Regional Development

18 P. Tsaldari Str., 46100 Igoumenitsa

00302665360103 [ Fax | 00302665025032
d.goula@php.gov.or
Chrysoula Sarmpani
Economic Department

18 P. Tsaldari Str., 46100 Igoumenitsa
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SECTION 2 - PROGRESS ACTIVITY REPORT

2.1 Summary of the project’s achievements so far
Please describe the main achievements from the start of the project until toeday with reference to the relative work packages, actions, outputs and results.
This section should include the experience gained and the added-value of cooperation.
The maximum total number of characters is 2000
(please do not exceed 1000 characters in each box) Number of characters 1174

The project has faced some delays at its first stages, mostly due to COVID-19 emergency situation and its restrictions. Despite the delays in the
procedures, project partners managed to establish a proper communication system and several online meetings were held in order for a smooth
implementation to be achieved. The partnership had the opportunity to meet physically only during the Kick-off meeting in Igoumenitsa. Furthermore, the
project faced another delay due to the replacement of PP6 which was completed in September 2021.

In terms of implementation, project partners have managed to finalise all project activities and deliverables by now. In regard to the horizontal WPs, all
activities (events, communication materials of the project, deliverables) have been completed. In regard to the WFP1, six project meetings have taken place
for the management of the project. Financial management and verifications will continue until all expenses will be verified. WP3 and WP4 have already
been finalised during the year 2021. Finally, all activities and deliverables of WPS have been completed, thus pilot actions of the project were finalised by
all project partners.

2.2 Summary of the project’s achievements d
Flease describe the main achievements during this period.

The maximum total number of characters is 1500
Number of characters 956

During this reporting pericd project partners finalised all remaining activities and deliverables of the project. First of all, partners have taken part to the 6th
project meeting that took place physically at Igoumenitsa, where all last next steps and activities to be completed were discussed (revised timeline,
verification of expenses, communication activities, pilot actions). Also, the remaining activities of WP2 have been completed during this reporting period,
the 4th Newsletter was shared to interested groups, the Final Conference of the project was implemented during September and project partners
implemented their last communication events.

Furthermaore, during this reporting period, project partners proceed to the configuration of all smart meters with the joint ICT platform. All pilot actions of
the project have been finalised and the follow-up plan for the sustainability of the project results have been produced by the partnership.




2.3 Analytical description of the implemented actions, outputs and results during this reporting period with reference per work package
and Beneficiarys " involvement.
The maximum total number of characters is 4000
(please do not exceed 1000 characters in each box) Number of characters 1017
During this reporting period, project partners have managed to implement several activities of the project. Concerning the horizontal WPs (WP1 & WP2), a
project meeting has taken place during September in order for the partners to discuss about the last steps and activities to be completed by the end of the
project. Also, the remaining dissemination events were organised for the communication of the project’s results (LP, PP2, PP3 and PP5). The Final
Conference of the project has taken place in Igoumenitsa on September.
Also, project partners contributed to the social media pages and communication channels of the project by creating many posts and communicating the
project’s activities completed during this reporting period. The 4th Newsletter of the project was created and communicated to all interested groups and
stakeholders. Furthermaore, all smart meters have been configurated with the ICT platform, during this reporting period. All pilot actions of the project have
been finalised by all partners.

2.4 Next steps to be taken for project’s implementation
The maximum total number of characters is 1500

Number of characters 149

As this reporting period was the last months of the project, the next steps to be completed is the verification of all expenses and the Final report.

2.5 Problems encountered and proposed solutions

The maximum total number of characters is 1500
Number of characters 53

Mo problems encountered during this reporting period.




2.6

Changes in the Impl tation
Flease state if you consider making any modifications of the appreWed Application FeFmEThe project implementation must strictly follow the implementation
plan of the approved Application Form. Under noj@ircumstanges changes.shaould beymadeywithout the Knowledge and approval of the Managing Authority
while important changes may require the submissten of a revised applicatien farm. “Farthermore, important changes/modifications of the project may
require the approval of the programme Maonitoring Committee. Please follewgthe instructions provided in the Project Manual as in force.

The maximum total number of characters is 1500

Number of characters 75

Mo changes or medifications have taken places during this reporting period.

SECTION 3 - INDICATORS

3.1

Priority Axis

Thematic Objective

| Inverstment Priority |

|Speciﬁc Objective |

Output Indicators

Target Achieved Total
- . e Unit of (According to Value Achieved
Lifesars’ UilE Measurement | Application (current Cumulative
Form) reporting Value
5,00 5,00 5,00
0,00

3,00 3,00 3,00




3.2

Result

Indicators

Title Indicators

Unit of
Measurement

Target Value
(According to
Application

Achieved
Value
(current
reporting
nerindl

Cumulative
Value

3,00

3,00

Tmplementation of =

Please state the deliversbles implemented within the spaciic reporting period using the table below. Actions started in one and finishing in another Reporting Period should be declared in all respective periods. If more than one beneficiary is involved in the

dvelopment of s deliversble, use 22 many lines s the involved benhcizriss per deliverable,
Beneficiary | WP Delw. Mo Dehverable Ve Rpproved | Contracted | Expanditure paid TOTAL | Verifiad Expanditure | TOTAL Variied Expenditare
o Budget Budget | out during this | Expenditure paid | during this reporting | including this reporting period
porting period [out including this period
reporting period
Brogress raports - Extemal Expertize 05
3| Project meetings - Extarnal Expertise. 1.860,
+ [Audits - External Expertise. 372,
3| Projact evants - Extarnal Expertize 5.580,
PRO-ENERGY rozdmap for replicability of project resutls/multiplier effects & consultation — |5 5,580,
S [Energy sudics in pilot public buldings - Equipment | _5.575. 5.6
S Ererey s ot bl BuTens - Extarmal Expertes £33
Traiing currculs - External Experuze 7,440,
Training seminars - Extemal Expertise e
Training evaTuation - Extaroal Expertize 37
Tntegrated cloud-bazes joine [T platfarm ~ contrbution - Extemal Exgartiss 5060,
o enafE analysis modsller - Extarmal Expertise Tos
& |Follow-up plan for the sustainability of project results & consultation - External Expertise. 5,300,
s [Audits [ 535, 17557 86 €|
2| Prinead and electronic material - Extarnal Expertise 000, 4319,
PRO-ENERGY roscmap forreplic abily of project resuilz/mulEplir Scts & cansultation~ | 100000 €] 1,000 555,
PRO-ENEREV roadmap for replicability of proj e 100 500, )
DRO-ENERGY roadmap for raplizsbilty of rofac rasutls/multplier sfscts & conzultation — | _Z.100. Z100 Z100
Tntegrated cloud-besed jomt [T platiorm - Staf ERET 5750, T.0%%,
Tntegrated cloud-based joint TCT platform — GBA 375, 575 )
> {Toin: cost-beneft anzlysis modaller - St S000.00€] 5000 [z
modller— GbA 300, 500, 2
Joint cost-baneht analysis modeller - Extermal Expartize ERI T000 =000
Joint preparation of Energy Performance Contracts - Staff 5.250,00 € 3.250, 3.007
oint preparation of Energy Performanca Contracts - OBA 335, £ 300
ollow-up plan for the sustainability of preject results & consultation - Staff 2.750.00€ 2750, 1773,
allonup plan for the sustammabiity of pro)oct results b consultation - OEA 275, 275, 177
rogress reports - Staff 300, E e 73amie]
raqres raports - Ofics and Administration 30, 0 Z
Cluding social medis) - contribuion = StoF T500, 500, 5o
media) ~ contribution - OFfce and Adminizsration 150 350, 55
nregrated clouc-based jont ECT platform - contrbution - St S000.00€] 5000 Tiea
Incegrated cloud-based join: ICT platfo m - contribution - Office and 300, S00, 116
Soint cost-benet analysis modeller - Staft =750 5750 Toa7
JoinE cost- beneit analysis modsller — Ofice 3nd Adminztraton 775, 775 54
| o st 5500, 5500, 17764
Joink preparation of Enaray Performance Contracts - Ofice and Admimistration 750, =50 77
Follow-up plan for the sustainability of project results - Staff 2.500,00€ 2,500, 114
s [Follow-up plan for the sustainability of project results - Office and 25 250, T
Drojact raports - Extems] Exparizs and zenizaz ERED ERED) 53
[Audits - External Expertise and services 5.068,00 € 3,068, 13,
Brinted and clectronic material - Externa] Expartics and services 5.393.00 €] 7355, 35
TDeliverable Enerav audits in pilot oublic buildings - Extarnal Expertise and services. 15.000. 15.000. 5,43
Enerey ausits in pilt public bui Exeernsl 4 sarvicas 15.000 15.000 s34
Eneroy 2udits in oot public bulldings ~ Equipment 500, &5a0,
= - External Expertiss and services T0.600 T0.600 i
550 joint [CT plaorm - contribution - Extemal Exparise and services | 6.450.00 €] 6450, 577
Integrated cloug-based joint ICT platform - contibution - Equipment. 000, 2,000 1217,
Joint cost-banefE analysis modeller - External Expertise and ssrvices s 8450 7.75
Traiming seminars - Equipment 000.00 €| T.000 23
rogress reports - Staf co 000,00 €[ 6000 557
rograss reports - Office & Administration G00.00€[ &0 360,
Toj<ct meetings ~ S costs T =180, Z 10,
rojact meetings — Ofice & Adminiatration 3t i =
ojsctwebs te (Tneluding soclal media] - ComErEuion - ST cost Z5000€] 750 Tooo
ojectwabs e (including social media] - contribution - Office & ABTITISaten 5000, 5000 P
rinksd snd electronic materia] - Staff cost 75 P T500
rinted and electronic material - Office & Administration 5.000,00 € 5.000, 250,
roject events - Staf cost 150,00 ¢ 150, 750
oyt svents - Office & Adminstration T55000¢€] 3550 FE
Existing sivasion analyais - snergy siciency ~ St cost 75, 75, 750,
Esting =itvation anslysis — energy sMciency — Ofice & Adminiatration 5000 5600 7
7S, 75 75
~Ofice & AdmmTsiraton 5000 B 7
75 7s S0
TEG00.00 €[ 15000, 50,
135 fE &3S,
Tdentfica on of tra mses = assezsment of training nesds - Dffics & AdminiStfgEion T000.00€] a0 2
Traiming curmiculs - Staffcost 150, e oo
Training currizuls - Ofice & Adminiatration %000 a0 100
5 [Training s=minars - Staf co: 250,00 € 280,00 1.400,
Training seminars - OFic= &, 3.560,00 <] 7.580,00 140,
Traiming valustien - Stafresst 50 15000 S00
[Training evaluation - Office & Administration 2.50000.¢ 2,500,00 50 |
Trtagrated cloud- based joint 1CT platform - contrburion - B cost e Sz00 2]
[TReegrat=d cloud-bazsd joint ICT plstorm - cantrbution - Ofica & Adriniztration e | ~7:395 Ts8800 a2
B6 Joint cost-benefit analysis modeller - Staff costs 1.50008.¢€ 1,500,
3 [5oint cost-bensht analysi modaller - Office & Admimswation | 150,008 T50,
BE 53| Joint preparation of Energy Derformance Contracts - Staff costs 2.000,00 € 400,
BE [Joint preparation of Energy Performance Cantracts - Office & Administration Z00,00¢ 40,1
3 5.3 [Follow-up plan for the sus tainability of project res ults - Staf costs .000.,00 € 300,
e Follow-up plan for the Sus tainably of project res lts - Ofice B AGminTztration Z0000€]  z0000 a0
Ee Parucipation in EUSEW 2018 - Staf costs 50, Z50.00 Z50,
BE [T Bl Participation in EUSEW 2018 - Office & Administration 25, 5.0 25,
I
I
T
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4.2 Deviations from the original
Blease explain and justify any financial deviations that ccurred in this reporting period such 35 any over- or underspending compared to with the original budgat by budget line.
The maximum total number of characters is 1300

Please state the measures of publicity and / or measures of diffusion of information that have been carried out according to the approved
Application Form, as well as any additional ones. Have EC requirements on information and publicity measures acknowledging EC Structural
Fund assistance been complied with?

If yes, give details and send proofs of publicity along with the Progress Report (e.g. entries in the media, articles, albums, etc.). If no,
please provide an explanation.

The maximum total number of characters is 1500
(please do not exceed 1500 characters in each box) Number of characters 0

The maximum total number of characters is 1500
(please do not exceed 1500 characters in each box) Number of characters 0

| | [Ihave attached the copies of the first level control verification of all partners.
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