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AGENDA
 Objective

 Roles of partners

 WP activities

www.thesprotia.gr

PRO-ENERGY Kick-Off Meeting, Igoumenitsa-Greece



OBJECTIVES
 Analyze existing situation in project areas 
regarding energy efficiency 
 Identify good practices and perform 
benchmarking
 Define Joint Strategy and Action Plan for the 
promotion of energy efficiency
 Prepare for energy interventions in public 
buildings
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ROLES OF PARTNERS
 P3 (CEA) is the WP Leader

 All partners contribute and 
participate in all activities
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WP3 ACTIVITIES
Energy efficiency existing situation 

analysis in participating territories

• Template for existing situation analysis (P3) 

• All partners perform existing situation 
analysis in their territories

• P3 performs the synthesis of results
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WP3 ACTIVITIES
 Existing situation analysis refers to:

• Statistical data about energy efficiency in participating areas
• Who are the stakeholders in each region relevant to energy efficiency (in 

combination to WP2)
• Analysis of energy efficiency investments in the area, mapping of policies, 

interventions and initiatives
• Policy-makers and public authorities planning, promoting and 

implementing initiatives of improving energy efficiency in the areas
• Analysis of the regional and national legal and regulatory framework in 

each participating area and relevant policy-making trends
• Analysis of relevant strategies and their objectives

www.thesprotia.gr

PRO-ENERGY Kick-Off Meeting, Igoumenitsa-Greece



WP3 ACTIVITIES
 Good practices’ identification at regional / national / 
international level (P3 coordinates): 

• Includes identification of good practices in relation to energy 
efficiency interventions (focus on public buildings and behavioural
change) and benchmarking of PPs and regional stakeholders

• P3 produces templates for good practices
• P3 defines benchmarking tool (questionnaire) to assess PPs and 

stakeholders’ performance and readiness for energy efficiency 
interventions vs. good practices

• PPs run research and collect good practices 
• P3 produces synthetic report
• Results will be fed to the development of the Joint Strategy
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WP3 ACTIVITIES
 Formulation of the Joint Strategy and Action Plan for the 
promotion of Circular Economy (PB3): 

• The Joint Strategy for the promotion on energy efficiency is 
one of the main outputs of the project

• Defines joint objectives and actions that will promote 
energy efficiency in the project areas

• P3 coordinates and defines templates for information 
collection by all PPs

• P3 finalizes the Joint Strategy after consultation conducted 
by all PBs during project events with regional stakeholders

• P3 defines questionnaire for the consultations
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WP3 ACTIVITIES
 Joint Strategy contents: 

• Main conclusions from existing situation analysis 
(where we currently stand)

• Main conclusions from good practices and 
benchmarking (what we want to achieve)

• Interregional comparisons and conclusions 
• SWOT analysis of the project area and 

stakeholders
• PESTLE analysis of the project area
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WP3 ACTIVITIES
 Joint Strategy contents: 

• Regional stakeholders’ proposals for the Joint 
Strategy and Action Plan

• Objectives of the strategy and action plan and KSFs
• Strategic priorities and alternative options
• Action plan including targeted stakeholders, required 

resources and funding recommendations, activities 
for the promotion of energy efficiency at interregional 
level, budget of activities, monitoring and evaluation 
tools for the monitoring and evaluation of the 
implementation of activities
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WP3 ACTIVITIES
 Joint criteria for the selection of the pilot 
public buildings:

• Definition of joint criteria for the public buildings 
which will be targeted in WP5

• Criteria could include size, age, energy efficiency 
• P3 coordinates activity 
• All PPs contribute
• Criteria might be based on already selected 

public buildings
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WP3 ACTIVITIES
 Energy audits in pilot public buildings: 

• Aim to establish a benchmark for the pilot actions

• All PPs participate, P3 will not select a building 
(share activity with P4)

• Based on energy audits defined at national level 
in each country (Energy Certificates in Greece)

• Includes the purchase of smart sensors that will 
be installed in the public buildings (part of WP5)

www.thesprotia.gr

PRO-ENERGY Kick-Off Meeting, Igoumenitsa-Greece



DISCUSSION
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